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Annual General Meeting 2017 June 19 Minutes

Quorum was established with 37 members in good standing signed in against the

March 2017 Community Association Membership list (sign-in sheets are filed in the

Official Minute Binder for SAHCA) including the Board members noted below. By the

end of the meeting the sign in sheets recorded 50 members had attended all or in part

of the meeting. In addition to members there were 2 guests: Carol Armes and Dale

&DONLQV IURP WKH :DUG &RXQFLOORUYV 2IILFH 6HYHQ RWK
were not on the SAHCA Membership list.

Board Members:

Present: Ken Zdunich (Treasurer), Lea Meadows (Secretary), Michael Fuchs (VP
Facilities), Kevin Noakes (VP Sports), Adev Ahluwalia (VP Residential Planning), Liz
Murray (VP Non-residential Planning & Past President), David Cary (VP
Communication) Jacques Gendron (President)

Meeting was called to order at 1902

Introductions:

Jacques Gendron welcomed those in attendance, recognised the other board members,
and key volunteers including Al Rasmuson, Gwen Schaefer, Jeremy Mortis, Rose Wong
(absent), Nik Rasula, Heather Makowecki, and Simon Baines. He called for new
residents to be welcomed. Ellen Nielsen rose and said she was a returning resident.
He introduced and welcomed Carol Armes and Dale Calkins representing the office of
Councillor D. Farrell.

Explanatory Note: Where the name of the person speaking has not been referenced, it is the
Board Officer responsible for the report being presented.

2016 AGM Minutes

Motion: To Accept the 2015/2016 AGM Minutes
Moved by: Lea Meadows

Seconded by: Jack Wootliff

Vote: Passed

Jacques Gendron President spoke to items raised at the prior AGM for action.
Business interruption insurance *Ken Zdunich Treasurer will speak to this. We
now have this insurance

Meeting with The City regarding the Crowchild Trail Study and the 16th
avenue/29th Street intersection +completed in 2016 November.

The issue of what was to become of Crowfoot school and would the land
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designation change were resolved with the purchase by Maria Montessori School
with their long term intentions of it remaining a school.

&LW\ &ERXQFLOORUTV 2IILFH 5 HSUHVHQWDWLYHYV
Carol Armes

" Security: make sure you report everything of concern through 3-1-1 or the non-
emergency police number. Even if the police cannot respond immediately, the
report is taken into account and supports increasing resources for safe
communities.
Specific areas of concern and the Crime Prevention through Environmental
Design. Have the Board arrange for the liaison officer with CPS to tour the site
with you to see what environmental design changes will increase safety and
security.
Remember the simple rules of locking doors, vehicles and leaving nothing in
sight in vehicles.
Dale Calkins

" Works closely with Al Rasmuson, Liz Murray and Adev Ahluwalia.
South Shaganappi Area Strategic Planning Group (SSASPG) zis effective and
St Andrews Heights is well represented.
Cancer Centre £City Administration is working closely with the provincial
government and health officials to make this project go as smoothly as is
possible. Take advantage of the open houses to have your perspectives heard.
Contextual Development is clearly a cause for concern in this and other
neighbourhoods +small houses being torn down and replaced by very large
houses. Aiming to make better development that is sensitive to the community.
Crowchild has gone to Council and short, medium, and long-term plans have
been approved. Council was very concerned that there had been effective
engagement over these designs that look forward 20-30 years. To be stressed
that there is no funding in place for medium and long term options. It is likely that
these plans will be revisited as funding is identified to take into account social
and technological changes. What is proceeding is the short term improvement of
the Crowchild Trail bridge over the Bow River with continuous lanes and a new
pedestrian crossing.
Shaganappi intersections with Bowness and 16" Avenue. Eventually the bridge
ZLOO EH UHSODFHG DQG WKH LQWHUVHFWLRQ UHGHVLJQI
to provide your views.
If you want your Board to have a strong voice with The City, they need your
involvement in the work they do. Talk to your Board about how to get involved.

Finance Reports
Ken Zdunich
In addition to the slides attached:
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e As the audit results were not received until 10 days ago, they were not in the
Annual Report you received in the mail.

e Our books are such that we did not receive even one question from the auditor;
our books explained everything.

e We have been advised, in the past, by our Auditor, to keep $10,000-$15,000 in
our First Calgary account.

e Expenses are increasing while revenues remain flat. We have been fortunate
that utility costs have gone down.

e It is important for you to recognise that we are not putting anything back into our
building or long-term sustainability funds. We are not making enough revenues
to cover our expenses in maintaining this facility and community activities.

e Last year Peter Stacey-Salmon questioned inconsistencies in the financial
figures reported for membership v.s. soccer. Peter's question was a good one.
While the overall totals were correct, and satisfied audit standards, | have now
learned how to split incoming funds so that they are assigned to the correct
activity (e.g. membership or soccer).

Question: Molly Mak: Why has the auditor’s fee gone up, the insurance fee gone up?
Answer: We were advised by both a former Board member- a commercial lawyer- and
our insurance advisor Neil Hogg that the liability insurance we had was insufficient. We
increased our liability insurance which covers people getting hurt in SAHCA
facilities/activities or volunteers doing work for/with SAHCA getting hurt. The audit fees
didn’t go up. The invoice was sent to us late last time and so they had to be reported in
the year paid rather than the year incurred. In fact, audit fees are going down.

Question: Bertine Greebe: Why is so much money in investments?
Answer: we are required to keep sufficient funds to cover replacement of this facility.

Question: Molly Mak: What about $100,000 in capital improvements?
Answer: Michael Fuchs will speak to capital improvements and how they are funded.

Question: Kevin Noakes: Please explain business interruption insurance.

Answer: Jacques Gendron: If a tree falls on the building, our general liability insurance
covers the repairs to the building. If, as a result, we can’t rent out the facility for six
months, the business interruption insurance covers that.

Motion: To accept the Treasurer’s report
Moved: Ken Zdunich

Seconded: Nik Rasula

Passed

Motion: that the St Andrews Heights Community Association appoint an Auditor from
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the Federation of Calgary Communities for the fiscal year end March 31, 2018
Moved: Ken Zdunich

Seconded David Cary

Passed

Finances: Today and Looking Ahead
In addition to the slides shown:

" Because of the Canada Savings Bond held by First Calgary, which matures
November 2017, we getour /LQH R1 & U H GLRvimau/IRvEl flave to explore
how we secure our LoC when there are no more CSBs to be purchased. This is
the last year for CSBs.

" We have two investments which came due June 2 and the Board will be deciding
how best to invest them. We operate with a three-year ladder with 1/3 of our
investments coming due in rotation each year.

" Business interruption insurance: very cheap -- $232/year protects $25,000 in

annual revenues which we need to maintain and run this facility.
The Asset Valuation/Assessment is to get done in 2017/18. It gives us a picture
to ensure we are well insured to protect us.

Question: Tim Pollack: Are furnaces part of the lifecycle replacement plan?
Answer: Yes

Non-Residential Planning

Liz Murray

In addition to the previously distributed Annual Report and the slides attached:

" There is so much going on and we have an opportunity to be involved. If you

wish to know promptly what is happening you need to sign up for the email

distribution list. Notes are sent out whenever there are significant developments

DQG \RX GRQWD KWYRUWWKLY PHHWLQJ WR ILQG RXW ZKD)

If you want a chance to actually review the plans, you need to be part of the team

that helps. Contact me and let me know you want to be part of the SAHCA

review processes.

Foothills Medical Centre Areas Community Working Group (FMC ACWG): | sent

out new pictures of the Lot 1 parkade to the email distribution list this weekend.

The pile drilling is completed. There have been some hiccoughs with Parking Lot

8A and questions about headlights intruding in peo SOHTV KRPH Vh& Q

Power Plant expansion will be bigger as it is to be a cogeneration facility.

" West Campus: the Discovery centre is amazing and well worth a visit. The next
EXLOGLQJ LV WR EH D VHQLRUVY IDFLOLWYYbe®® 5DVPXVR
aging in place facility, they are waiting for the approval on that.]

Western Securities (Stadium Shopping Centre): there have been hiccoughs
because of geotechnical problems. A new development permit is being
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submitted. Still expect to have construction start by the end of 2017. The current
construction activity there is City work on utilities and the traffic circle.
Brentwood Care Centre: the outside skin of the building is expected by
November. Had a meeting with directly affected neighbours and the project
manager.

Calgary Cancer Centre: go to the open houses in this next week and tell them
what you think.

Motion: To accept the VP Non-residential Report
Seconded: Jacques Gendron
Passed

Residential Planning

Adev Ahluwalia
In addition to the previously distributed Annual Report and the slides attached:

We seek input on proposed development and communicate that back to The
City. The City decides what they will share/say to the developer.

For us to be successful in making an appeal of an approved development we
need a strong voice. That means we need to hear from SAHCA members.

The volunteers help me evaluate the plans. | note that | missed Jacques
[Gendron] on this list. | summarise what people have to share and check back
with the Board to make sure that the report accurately reflects the CA position.

| am looking to make a more formal team. Because the plans can’t be shared
electronically | need a group of people who are willing to meet to review plans
and provide input to the Community Association’s position on a development.
Please let me know if you wish to be involved.

Contextual versus Discretionary Development — if the proposed development is
within the Bylaw by height, massing or setback, The City approves without any
possibility of comment. If the height is exceeded by even 4 inches, then the
community can speak to it all. We know that ‘contextual’ doesn’t mean that the
development actually fits the community. As Dale Calkins indicated, Council has
asked The City to revisit the process and Bylaw to address significant community
— not just ours — concerns.

We’ve had fewer applications and | believe that’s due to the economy. While
Banff Trail has 7-8 applications a month, we've had 3 in the past year. | believe
Banff Trail has more because it is zoned R2 or RCG (row houses) while we are
R1.

| am expecting SAH to get some applications for secondary suites in the future.
Two people have approached me to talk about secondary suites.

Motion: To accept the VP Residential Development Report.
Moved: Adev Ahluwalia
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Seconded: Ken Zdunich
Passed

Communication
David Cary
In addition to the previously distributed Annual Report and the slides attached:
e Manage special communication strategies as needed (e.g. the signs out on our
notice board).
e Very much looking for feedback on the Annual Report as it is a first-time effort as
well as the newsletter.
e Was approached by someone today regarding supporting the CA through social
media platforms.

Motion: To accept the VP Communication Report.
Moved: David Cary

Seconded: Colleen Whitaker

Passed

Facilities
Michael Fuchs
In addition to the previously distributed Annual Report and the slides attached:

e Lifecycle study is done every 5 years and is required by The City (from whom we
lease the building). It is very detailed.

e Looking at the extract from the 2016 Life Cycle Report the architectural work
($56660) required for 2017 is the outside cladding. The structural expense
($18000) is the cement wall which is separating. The Mechanical expense
($3000) is replacing single pane windows.

e We apply for two grants: The City (which covers 75%) and The Province (up to
25%). We have to pay in advance and are reimbursed which can take 6 months.
We do not engage contractors or start work until we have applied and been
approved for the grants.

Motion: That Facilities Report is accepted
Moved: Michael Fuchs

Seconded: Al Rasmuson

Passed

Motion: To approve the expenditures outlined in the Life Cycle Report for 2016-2017-
2018 as SAHCA Capital Expenditure Plan

Moved: Michael Fuchs

Seconded: Ken Zdunich

Passed
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Sports

Kevin Noakes
In addition to the previously distributed Annual Report and the slides attached
e Soccer:
0 Because the number of players declined we merged the older group with
University Heights for intercommunity play.
o The younger group (U8) plays within the community on the playground
next to the school.
0 The existing hockey nets will be placed on the playground next to the
school for use of soccer players.
e Tennis:
o Courtis open to the public 0900-1500 weekdays and to CA only after
1500 on weekdays and on weekends.
0 There will be no lessons this summer.

0 Thank you to John Ross for keeping the ice related equipment/facility
maintained.

o To improve safety, we will be installing low lying nets and reduce risk of
high sticks/pucks interfering with the free skaters.

e Currently we are only looking to rebuild the tennis practice wall. Lacrosse play is
discouraged as it damages the wall and is very noisy. Lacrosse players who
want to see the CA pay for a more elaborate wall that they also could use need
to lobby the Board.

Motion: To accept the VP Sports report
Moved: Kevin Noakes

Seconded: Diane Lozinski

Passed.

Membership Report
Gwen Schaefer
In addition to the slides:
e A slight increase in proportion of the community who are members. This year is
70%; previously it has been about 67%.

Liz Murray: We need to stress that the CA is only allowed to represent those who are
members. If you wish us to speak for you with The City on a development, for example,
you need to be a member.

Answer: it only costs $25.00
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Hall Rental Report

Rose Wong & Jacques Gendron
In addition to the slides:

Jacques spoke in Rose’s absence.

e The busy season is the winter through April-May. There has been good use by
one-off renters (e.g. birthday party, wedding.) The hall maintenance is good and
we get compliments from renters who go on to provide word-of-mouth
advertising. We canvas other Halls and our rates are competitive. Although we
need greater revenues to support this hall, now would not be a good time to raise
rents. We did slightly increase rents of our long-term tenants who had not had
an increase in some time.

President’'s Report
Jacques Gendron
In addition to the previously distributed Annual Report and the slides attached

e Community Security: we are seeing an increase in incidents (e.g. needles found
in alleys, car break-ins and a few home break-ins). We have spoken about this
with the new liaison officer who sees what is going on as part of a city-wide
epidemic, mostly drug related. Make sure you are doing the simple things to
keep your home and property safe.

e Community resilience: we are subject to and will be subject to major
developments all around us for years to come. The 16 Avenue and 29 Street
intersection will be completed in September just in time for Stadium Shopping
Centre construction to begin. The Parkade at the hospital will go on for 18
months. The new Cancer Centre has been announced. In the Calgary NEXT
discussions, we hear talk that the old baseball diamond will be the site for a new
Field House.

e Community engagement: We can'’t be effective, do effective jobs if we don’t hear
from CA members. Talk to us; get involved in the processes for providing input.
Without your voices, we can’'t speak strongly to The City and developers.

e Thank you for all those who do step up and volunteer with your CA.

Motion: To accept the President’s report.
Moved: Jacques Gendron

Seconded: Liz Murray

Passed.

Proposed Bylaw Amendments
Jacques Gendron
As per attached slides
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Motion: To accept the Bylaw amendments as amended.

Moved: Jacques Gendron

Seconded: Liz Murray

Passed with Adev Ahluwalia opposed [proposed comma is misplaced].

ORWLRQ 37KH QDPH RI WKH FRPPXQLW\ ZKHUHYHU LW RFFXU
GHVFULSWRUVY DQG DOO RWKHU GRFXPHQWY DQG UHSUHVHQW
be FRUUHFWHG IURP C6W C WR C6WC"~

Moved: Jacques Gendron

Seconded Ken Zdunich

Passed

Nominations and Elections

Nominations were called for all positions. This call was made three consecutive times.
The following slate of officers was proposed for the 2017/2018 year.
Ken Zdunich +Treasurer

Lea Meadows *Secretary

Michael Fuchs - VP Facilities

Kevin Noakes - VP Sports

Adev Ahluwalia - VP Residential Planning

Liz Murray - VP Non-residential Planning

David Cary VP Communication

Jacques Gendron - President

The VP Seniors position remains vacant.

Moved: That SAHCA accept this slate of officers.
Moved: Al Rasmuson

Seconded: Guy McLaughlin

Passed

Business from the Floor

Laura Dukart: what will the CA do about people parking on the escarpment side of

7TRURQWR &UHVFHQW :H GRQTW ZDQW D VHD RuillebUV SDUNHC
GROODU KRPHV 0\ PRWKHUfY OHUFHGHVY %HQ] KDG D KHDGO/|
was parked on Toronto Crescent. We have trouble getting our big truck out of our

driveway because of the cars parked on the escarpment side. People are parking there

and going to the hospital. What can be done to turn this into private parking for us.

Jacques Gendron: the escarpment is a public park. The City will not entertain privatising

parking beside a public space.

3DXO 3HWULQ WKDWTV QRW ZKDWTTV KDSSHQLQJ ,W YLRODW

9
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to go to the hospital.

Bertine Greebe: not everyone agrees with this. Streets are public and anyone can park
there.

Paul Petrin: to go to the hospital?

Bertine Greebe: yes.

Numerous voices talking for and against.

Lea Meadows: Please address the chair and provide your names.

Michael Fuchs: If we talk after the meeting there are changes coming to how parking
permits and enforcement are managed that will help address your concerns.

Jacques Gendron: Any other business from the floor?

Margot Aftergood: 1 just wanted to introduce myself. | am running for City Council and
KDYH GRQH VRPH GRRU NQRFNLQJ KHUH , KDYHQTW KHDUG D
SAH. The current Councillor wants to see Rosedale moved to R4.

-DFTXHV *HQGURQ QR LW LVQYW DQ LVVXH KHUH

Motion to Adjourn: Ken Zdunich
Passed

Adjournment. The meeting was adjourned at approximately 2030.

A reception followed.

10
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Attachments

Attachments are included in the order in which they are referenced in the minutes.

Sign in Sheets (included in physical files only in SAH Minute book)

&RXQFLOORU '"UXK )DUUHOO 3:DUG 1HZV 1XJJHW  UHJDU(
Treasurer Handout at the meeting

2017 AGM PowerPoint Presentation

2017 AGM Annual Report

aprONE

11



%
W

ST ANDREWS HEIGHTS COMMUNITY ASSOCIATION

2504 13 Ave. N.W., Calgary, AB. T2N 1L8
DRAFT

"
=
”

Councillor Druh Farrell Ward 7 News Nugget
i - W " "N :
31 May 2017

Infill Development Update

Infill development brings investment and new residents to our established communities.
Many new houses are well-designed and well-integrated into our established communities.
Infill development can also bring challenges. In particular, communities and their planning
committees strugale with Contextual Development Permits. Unlike standard Discretionary
applications, Contextual applications are not circulated to planning committees. They are
automatically approved if they meet the bylaw rules and cannot be appealed. The original
concept was that Contextual would generally be more modest than a full Discretionary
application, and would therefore represent few concems for residents. Unfortunately, this is
not the case.

Communities have consistently identified issues with Contextual applications, and |1 share
their concems. As many residents point out, Contextual applications do not ensure that we
see developments that are contextual! The building envelope for Contextual is too generous
and does not ensure that developments fit within the built context of a neighbourhood. It also
fails to promote important features like front porches and tree retention. Despite the
Federation of Calgary Communities, planning commitiees, and my office voicing concems on
many occasions, the Planning Department has failed to make necessary changes.

[ Every year, the Planning Departiment brings forth a Contextual Monitoring Report that

] evaluates the current state of Contextual applications and recommends minor adjustments.
The recommendation from Planning this year was to cease the Monitoring Report and
instead move into an inter-departmental evaluation of infill development in general. While |
support a review of both Contextual and Discretionary processes (Discretionary applications
also have persistent issues), not enough direction was provided to address concerns. As
such, | brought forward the following motion:

That Council direct City Administration, through engagement with the Federation of Calgary
Communities and communily associations, to prepare Land Use Bylaw amendments and
policy changes that address recurring and emerging issues with infill redevelopment,

| including, buf not limited to, restrictions and/or incentives on:

12
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1. Eave and peak height differentiation

2. Massing

3. Front porches

4. Subterranean structures extending beyond above-grade footprints
5. Hardscape coverage

6. Green landscaping

7. Tree retention in the Demolition Permil, Development Permit, and Building Permit stages
8. Drainage

9. Materials

10. Vehicle storage/loading

11. Non-conforming/non-standard lots

And report back to Council through the Standing Policy Committee on Planning and Urban
Development no later than Q3 2018.

All Councillors that see infill development in their communities supported my motion.
Community asscciations also sent in letters of support for addressing the persistent issues
with infili development. Unfortunately, many on Council have little to no experience with infill.
As such, instead of passing my motion as-is, Council elected to push for a scoping report
first. Administration will report back by the end of 2018 with an evaluation of time and
resources required to address the issues identified above. Following this report, and with
| Council’s further support, the Planning department will bring forward bylaw
amendments/policy changes identified in my motion.

Thank you to community associations who wrote letters to Council and to all communities
that advocate on this issue. Your support helped make the case to Council that this is an
important issue for established communities. | will continue to push for infill development that
is more compatible with existing communities, and brings value to current and future
residents.

- Druh

Clir. Druh Farrell, Ward 7 City Councillor
Office of the Councillors
P.O. Box 2100, Stn. M
| Calgary, Alberta, T2P 2M5
waww drehfarrell ca

p. 403.268.2430 | f. 403.268.3823 | e. caward7iHealgary ca
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ST ANDREWS HEIGHTS COMMUNITY ASSOCIATION
STATEMENT OF FUNDS
; (Audited)
As at March 31, 2017
Building
d Operating replacement Total Total
: fund fund 2017 2016
: Current assets
Cash and cash equivalents (Note 3) $ 13,825 $ 92,400 § 106,225 § 11,896
Short term investments (Note 4) 11,658 78,649 90,307 93,885
: Accounts receivable 3,496 - 3,496 430
GST rebate receivable - - - 2,559
i Prepaid expenses 5,205 - 5,205 3,432
34,184 171,049 205,233 112,202
i Long term investments (Note 5) - 80,837 80,837 180,670
: Capital assets (Note 6) 6,704 - 6,704 1,672
TOTAL ASSETS $ 40,888 $ 251,886 § 292774 $ 294544
§ Current liabilities
. Accounts payable and accrued liabilities $ 2,747 $ - $ 2,747 § 5,497 o
; Deferred revenue 4,130 - 4,130 5,475 :
: 6,877 - 6,877 10,972
FUND BALANCES
Building replacement fund - 159,486 159,486 262,898
Operating fund 34,011 92,400 126,411 20.674
34,011 251,886 285,897 283.572
TOTAL LIABILITIES AND FUND BALANCES
$ 40,888 § 251,886 § 292,774 § 294544

WVED ON BEHALF OF THE BOARD OF DIRECTORS
Va

A 111{ (18 Director

Director

B>

See Notes to the Financial Statements

14
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ST ANDREWS HEIGHTS COMMUNITY ASSOCIATION
STATEMENT OF OPERATIONS
(Audited)

For the Year Ended March 31, 2017

Building
Operating replacement Totals Totals
fund fund 2017 2016
REVENUE
Advertising $ 4,797 $ - $ 4797 $ 2,636
Hall rental 24,495 - 24,495 24,583
Investment income 398 3,646 4,044 4,072
Membership 6,610 - 6,610 6,794
Miscellaneous - - - -
Soccer 2,222 - 2,222 1,677
Tennis 330 - 330 240
38,852 3,646 42,498 40.002
EXPENDITURES
Amortization expense 765 - 765 186
Audit 4,432 - 4,432 2,199
Building Repairs 1,987 - 1,987 1,306
Hall Maintenance 12,985 - 12,985 12,960
Insurance 7,185 - 7,185 3,865
Neighbourhood Events 825 - 825 551
Newsletter 3,476 - 3,476 2,894
Office 828 - 828 568
Rink Maintenance 919 - 919 1,582
Soccer 1,685 - 1,685 1,818
Tennis 79 - 79 985
Utilities 5,007 - 5,007 5,367
40,173 - 40,173 34,281
EXCESS OF REVENUE (EXPENSES) $ (1,321) § 3,646 § 2,325 § 5.721
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